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Executive Summary:

A real-life scenario for a UK company-based CEO

* Alogin on Outlook at 9:12 AM GMT.
From the right device.
* Logging from a UK IP range

* A new login on Outlook Web Access at 9:15 AM GMT
» Logging in from a US IP Range

* New Device

* No MFA

* No VPN

Which one are you alerted to?

Then the CEO sends an email to Finance requesting them to urgently pay an invoice..

We know the CEO doesn’t use Outlook Web Access, and they suddenly add a new device,
from a new location, and don’t use a VPN - shouldn’t you check, or know which is the real

CEO?

This is the new face of SaaS risk. And it's why more and more security leaders are
moving to an identity-centric, context-driven defense.

In this guide, we'll break down why identity is now your frontline, why “pattern of life”
context matters, and how leading CISOs are using it to catch threats that static tools miss
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A global finance company we spoke with had a textbook-perfect security setup:
Firewalls, EDR, VPNs, SSO, and strong MFA across the board.
And yet, they were breached.

A contractor who left three months prior still had valid OAuth connections to their
Salesforce instance. Nobody noticed — because OAuth didn't show up in the main login
logs.

Then, one day, someone logged in through that stale connection, pulled down thousands
of customer records, and exfiltrated them quietly.

No brute force. No malware. No anomaly flagged.
They weren’t looking at identity in context — they were just checking if a login worked.

The walls no longer keep people out. The lock on the door is only as strong as your
ability to notice who's on the inside and how they behave.

An enterprise CISO told us about a senior manager who traveled frequently.
Their typical pattern?

e Log in from the UK, mornings.

» Use Slack, Salesforce, Google Drive.

* No VPN, same laptop, Chrome.

One night, the account logged in from Singapore.
New device.
New browser.
No MFA.

No alert.

But context was missing:
» That user had never logged in from Asia before.
e Their password was already circulating in dark web markets — we know, because we
check against 20 billion+ dark web records in real time.
 MFA had been “temporarily disabled” weeks ago after a phone issue — and no one
turned it back on.

That's the kind of risk no static tool will catch — because static tools don’t look outward.
Without context, everything looked “normal.”
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With context, it was clear:
I The identity didn't fit its usual pattern.
I External signals pointed to elevated risk.
I Small drifts were adding up to a big exposure.

That's the kind of subtle risk no static tool will catch — only identity-in-context can.

Pattern-of-life means understanding the rhythm of your organization:

* Who usually logs in, when, and where?
e What tools do they touch?
e What don’t they normally do?

Attackers know credentials. But they can’t easily copy behavioral nuance:

* A finance analyst working at 3 AM.
* An HR admin suddenly pulling 20 GB of files.
e A dormant account waking up after 6 months.

These are small signals — but they matter.
Without context, your tools see “valid login.”
With context, you see misused identity.

Think about the last time you noticed something “off” about a colleague, not because of
what they said, but how they acted. That's what identity-centric security does:

» Goes beyond pass/fail checks (password, MFA, device).
» Watches for behavioral drift (what's normal vs. what's risky).
» Connects external risk (like dark web breaches) to internal signals.

A login from a new location — ok if it matches travel patterns.

A known device — safe unless it's now acting oddly.

A privileged user — ok if they're doing their usual work, suspicious if they're suddenly
pulling system backups.

The goal isn’t to chase every noise. It’'s to know what’s normal, so you notice when
it's not.
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We've seen some of the most security-mature companies shift toward identity-centric
defense by:

Mapping all identities — human, machine, service, Al.

Tracking real behavioral baselines.

Watching for small changes that might signal big risks.

Prioritizing investigations based on identity + context, not just static alerts.
Using dark web monitoring to flag exposed users before they’'re attacked.

These teams don’t get buried in a sea of logins. They zoom in on the ones that break
the pattern.

Take inventory.
What users, devices, service accounts, and third-party integrations do you have?
Map access.
What tools are people (and apps) connecting to? Are there forgotten OAuth tokens or
orphaned admin accounts?
Establish normal.
What's a typical workday look like for each role?
Layer external intelligence.
Are your users’ credentials already floating on the dark web?
Set up adaptive detection.
Flag behavior that breaks patterns, not just logins that fail.

For decades, security was built on walls, locks, and gates. But in today’s SaaS-driven world,
the perimeter has dissolved. What's left is identity. Identity is no longer just a login or a
credential. It's a living, shifting footprint made up of how people work, where they connect,
what they access, and how they behave.

Attackers have learned to slip through the gaps by mimicking users, exploiting overlooked
connections, and stitching together small risks into big breaches.

The future belongs to security teams who stop chasing every alert, and start
understanding the patterns of life inside their organization.

Because the next breach won't shout. It will whisper — through ordinary logins, normal tools,
and familiar accounts.

Identity-centric security isn’t just an upgrade — it's the new foundation modern
organizations will be built on.
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Getting started doesn’t require overhauling everything.

Inventory users, devices, and service accounts

Map what they access and connect to

Layer in context — behavioral patterns and external exposure
Small shifts in visibility can reveal the biggest hidden risks.

Small shifts in visibility can reveal the biggest hidden risks — and it's worth knowing what
you're missing.

FrontierZero is built for a world where security perimeters no longer exist—and identities,
apps. and Al tools now shape the real attack surface.

As the only SaaS Security Posture Management (SSPM) platform based in the UAE,
FrontierZero gives organizations in compliance-driven sectors full visibility into how SaaS
tools are actually used—not just which ones exist. We track the full lifecycle of SaaS risk:
every identity, every integration, every behavioral anomaly.

Our identity-first approach connects to your SaaS environment in minutes and starts
mapping hidden threats immediately—whether it's an employee connecting a Shadow Al
tool via OAuth, a service account with risky permissions, or a login pattern that breaks the
norm.

By focusing on behavior instead of static roles, FrontierZero helps security teams surface
what actually matters:

e Unknown apps with full data access

e Accounts that bypass MFA policies

e Unusual downloads, device changes, or login anomalies

* Excessive permissions tied to abandoned or shared accounts

All of this is continuously updated and delivered through a real-time SSPM platform built
for scale, speed, and simplicity.

FrontierZero is the visibility layer modern companies need to stay ahead of compliance
audits, stop insider threats, and finally get control over their SaaS sprawl—without adding

complexity or overhead.

Want to see what your real SaaS perimeter looks like?
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